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RAN-2108002601020001
M. Com. Part - I - External - Examination March - 2026

Management Theory & Practice

 [ Total Marks: 100

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

âñ  1.  V|„$L$dp„ S>hpb Ap‘p¡ 20
 1. k„Qpg““u ìep¿ep Ap‘p¡.
 2. âcph (power) “p âL$pfp¡ S>Zphp¡.
 3. op“ k„Qpg“ A¡V$g¡ iy„?
 4. L$pdNufu d|ëep„L$“ L$p¡Z L$fu iL¡$?
 5. äuÞS> b¡“uauV¹$k A¡V$g¡ iy„?
 6. ‘qfhs®“ âq¾$ep“p kp¡‘p“p¡ S>Zphp¡.
 7. V$ud“u rhriô$ gpnrZ¼spAp¡ S>Zphp¡.
 8. rhk„hpqv$sp“u Qpf Æh“ [õ’rsAp¡ S>Zphp¡.
 9. k„‘|Z® NyZhÑp k„Qpg“ A¡V$g¡ iy„?
 10. kpebf L$p¡‘ iy„ R>¡?

âñ  2.  AÝee“iug ìehõ’ps„Ó A¡V$g¡ iy„? s¡“u gpnrZL$spAp¡ kdÅhp¡. 16
A’hp

  Ap^yr“L$ k„Qpg““u rhQpfkZu kdÅhp¡.

âñ  3.  L$pdNufu d|ëepL$““p gpcpgpg S>Zphp¡.   16
A’hp

  L$pdNufu d|ëep„L$““u Q¡L$rgõV$ ‘Ùrs A“¡ r“Zp®eL$ b“php¡“u ‘Ùrs kdÅhp¡.

âñ  4.  hmsf ‘¡L¡$S> A¡V$g¡ iy„? s¡“¡ Akf L$fsp ‘qfbmp¡ kdÅhp¡. 16
A’hp

  V$ud A¡V$g¡ iy„? AkfL$pfL$ V$ud fQ“p“u âq¾$ep“p sb½$pAp¡ kdÅhp¡.
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âñ  5.  V|„$L$“p¢^ gMp¡ (Nd¡ s¡ b¡)   16
 1. rbT“¡k âp¡k¡k qf-A¡[ÞS>“ueqf„N (^„^pL$ue âq¾$ep“y„ ‘y“: BS>“¡fuL$fZ) (BPR)
 2. dprd®L$ L$p¥iëe
 3. op“ k„Qpg““y„ kam dp‘“
 4. ìehõ’ps„Óue k„õL$pqfsp“u gpnrZL$spAp¡.

âí“  6.  L¡$k õV$X$u     16
      kplk“p L$d®QpfuAp¡“¡ â¡fZp Ap‘hp“p l¡sy’u L$d®QpfuAp¡“p sfs“p D‘fu Üpfp s¡Ap¡“u L$pdNufu“y„
  d|ëep„L$“ Ar“erds fus¡ ’pe R>¡. D‘fu Üpfp fSy> ’sp Al¡hpg“¡ Ap^pf¡ L$d®QpfuAp¡“¡ BÅap¡ s’p 

bY$su Ap‘hpdp„ Aph¡ R>¡. L$d®QpfuAp¡“¡ s¡Ap¡“u L$pdNufu“p d|ëep„L$““p rb“‘n‘psu‘Zp A„N¡ i„L$p 
fl¡ R>¡. k„QpgL$ ‘Z L$d®QpfuAp¡“¡ “L$pfpÐdL$ ârs‘p¡jZ Ap‘sp M„QL$pe R>¡. L$d®QpfuAp¡ AÞepe 
A“¡ Akgpdsu A“ych¡ R>¡, ‘qfZpd¡, L$pdNufu d|ëep„L$“ L$d®Qpfu“p rhL$pkdp„ ‘qfZdhp“¡ bv$g¡, 
ìehõ’ps„Óue hpsphfZ ‘f “L$pfpÐdL$ Akf ‘¡v$p L$f¡ R>¡.

     D‘fp¡¼s ‘qf[õ’rsdp„ fl¡gu L$pdNufu d|ëep„L$““u MpduAp¡ s‘pkp¡ A“¡ L$pdNufu d|ëep„L$““p ky^pfZp 
dpV¡$ k|Q“p¡ L$fp¡.

ENGLISH VERSION

Q. 1.  Answer in brief.     20
	 1.	 Give	the	definition	of	management.
	 2.	 State	the	types	of	Power.
	 3.	 What	is	Knowledge	management	?
	 4.	 Who	will	do	Performance	Appraisal	?
	 5.	 What	is	Fringe	benefits	?
	 6.	 State	the	Steps	of	management	of	change.
	 7.	 State	the	special	characteristics	of	Team.
	 8.	 State	the	four	life	State.
	 9.	 What	is	Total	Quality	Management	?
	 10.	 What	is	Cyber	Cop	?

Q. 2.	 	 What	is	learning	organization	?	Explain	its	characteristics.	 	 16

OR

	 	 Explain	Modern	management	school.

Q. 3.	 	 State	the	benefits	and	limitations	of	Performance	Appraisal	 	 16

OR

	 	 Explain	checklist	method	and	Crucial	incident	method	of	Performance	Appraisal.

Q. 4.	 	 State	the	objectives	of	compensation	Package,	Explain	its	affecting	factors.	 	 16

OR

	 	 What	is	Team	?	Explain	External	Dynamics	of	Team.
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Q.5.  Write short note ( Any TWO )    16
	 1.	 Business	Process	Re-engineering
	 2.	 Core	Competence
	 3.	 Successful	measurement	of	Knowledge	management
	 4.	 The	characteristics	of	organization	Culture

Q. 6.  Case Study      16
	 With	 a	 view	 to	 motivating	 the	 employees	 of	 an	 enterprise	 the	 performance	
appraisal	of	employees	is	done	irregularly	by	the	immediate	superior.	Based	on	reports	
presented	by	the	superior	,	the	employees	are	given	increments	and	promotion.	The	
employees	 have	 doubt	 about	 the	 impartiality	 of	 their	 performance	 appraisal.	 The	
manager	also	hesitates	 to	give	negative	 feedback	 to	 the	employees.	The	employees	
also	 experience	 a	 feeling	 of	 injustice	 and	 insecurity.	As	 a	 result	 ,	 the	 performance	
appraisal	instead	of	resulting	in	the	people	development	creates	a	negative	impact	on	
the	organizational	climate.
	 Examine	the	defects	of	performance	appraisal	in	the	above	situation	and	make	
your	suggestions	for	improvement	in	performance	appraisal.


