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ENGLISH VERSION

Answer in brief. 20
Give the definition of management.

State the types of Power.

What is Knowledge management ?

Who will do Performance Appraisal ?

What is Fringe benefits ?

State the Steps of management of change.

State the special characteristics of Team.

State the four life State.

What is Total Quality Management ?

What is Cyber Cop ?

What is learning organization ? Explain its characteristics. 16
OR

Explain Modern management school.

State the benefits and limitations of Performance Appraisal 16
OR

Explain checklist method and Crucial incident method of Performance Appraisal.

State the objectives of compensation Package, Explain its affecting factors. 16
OR

What is Team ? Explain External Dynamics of Team.
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Q.s. Write short note (Any TWO ) 16

1. Business Process Re-engineering
2. Core Competence
3. Successful measurement of Knowledge management
4. The characteristics of organization Culture
Q. 6. Case Study 16

With a view to motivating the employees of an enterprise the performance
appraisal of employees is done irregularly by the immediate superior. Based on reports
presented by the superior , the employees are given increments and promotion. The
employees have doubt about the impartiality of their performance appraisal. The
manager also hesitates to give negative feedback to the employees. The employees
also experience a feeling of injustice and insecurity. As a result , the performance
appraisal instead of resulting in the people development creates a negative impact on
the organizational climate.

Examine the defects of performance appraisal in the above situation and make
your suggestions for improvement in performance appraisal.
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